


PROBLEM  STATEMENT :

A large body of research in social science and neuroscience demonstrates that skill begets skill and that learning begets
learning. The earlier the seed is planted and watered, the faster and larger it grows, but once a child falls behind, he or she
is likely to remain behind. The early years of a child’s life provide a critical window of opportunity to shape a child’s brain
during the most rapid period of development.  Study after study proves that smart investments made in elementary school
years can lead to profoundly better outcomes for children, families, and countries. High-quality early childhood education
can offer one of the highest returns of any investment in terms of lifting a country out of poverty.

MISSION :

In Sub-saharan Africa, 11 million children drop out of school before their twelfth birthday. Statistics currently state that
there are between 1.5  - 2 million orphaned children in Kenya, many without opportunities in education.

At Flying Kites in Kenya, we are igniting the potential of vulnerable children in our School and through our LaunchPad
Initiative. We believe that providing students with access to high-quality education and holistic support is vital to
alleviating suffering, increasing gender equality and promoting economic sustainability. By meeting the needs of the
whole child, our programs give students the tools they need to build their best lives and positively impact their families,
communities and country.

On our nine-acre site in Njabini, Kenya, our elementary school operates as a boarding and day school, providing a
competitive education to students from the community, as well as opportunities for temporary housing and care for
students who are orphaned and homeless. Our LaunchPad Initiative helps students prepare for high school and beyond
through mentorships, scholarships and life-skills training. 

PROGRAM  SPECIFICS :

WHY  A  PRIMARY  SCHOOL?



It is a rare initiative that promotes
fairness and social justice, and at the
same time, promotes productivity in
the economy and in society at large.
 Investing in disadvantaged young
children is such a policy.

James Heckman, Ph. D

Nobel Laureate Economist



F A Q ' S

WHERE DID THE NAME FLYING KITES COME FROM?
Our name was chosen to evoke a sense of carefree childhood wonder, adventure and curiosity.  We wanted a name
that would tell the world we were striving to do more than bring bowls of rice and rows of bunk beds to the world's
poorest children. Our goal is to provide a preferential option for the poor, so that they can build a better tomorrow.

WHY DID YOU CHOSE NJABINI AS YOUR FIRST SITE?
When Flying Kites was started in 2007, the priorities of the team were to locate property that could provide access to
 running water, fresh air, lots of open space, and fertile land to cultivate a farm.  In Njabini, we own nine acres of land at the
foothills of the Aberdares Mountains. Here, we are able to grow a large percentage of food we serve at school. Njabini is
also the ideal site for our first school because it is at the intersection of poverty and opportunity - while the majority of our
neighbors live on a few dollars a day, Njabini is a rich community and opportunities for generating income are increasing
due to a growing agricultural sector and strong local leadership. 

HOW CAN I GET INVOLVED?

In order to provide a path out of poverty to some of the world's most at-risk students, we need your help.  Visit our website
to learn how to make a donation, sponsor a child, or sign-up for one of our adventure challenges: www.flyingkites.org



Recognizing the immense need, we are committed to an intake policy that ensures that our school serves children
who would otherwise have nowhere else to go and our entrance criteria is based on academic merit and a needs-

based assessment.

WHAT IS YOUR POLICY FOR ACCEPTING STUDENTS?

WHAT ARE YOUR PLANS FOR 2017?
Over the next two years, our Capital Campaign is designed to expand upon our current school, enabling us to
provide services to more children in need, at both the primary and secondary level. Once at our school, these
students will receive access to a holistic and caring environment, nutritious food, a competitive education, social
services and support that follows them through high school and into university.

WHAT HAPPENS ONCE STUDENTS REACH 18?
LaunchPad is a program developed to ensure that the young people who leave our school are able to develop
healthy relationships, pursue meaningful career paths, contribute to their communities and establish a life
trajectory of self-sufficiency.  Beginning at age 14, students partake in internships, workshops, and counseling
aimed at helping them to begin to think about life after high school.  Many of our students receive on-going
scholarships through Flying Kites and our partners to pursue higher education.

AND BEYOND?
We believe that increasing access to high-quality education is the most effective way to build healthy communities
and strong countries, and we are committed to proving this on a global stage and at significant scale.  Our goal is to
widen our impact though partnerships, teacher-training initiatives and by open-sourcing our child-centered
approach to education.



I look up to the brothers
who invented the airplane.

 When I grow up a want to
be pilot, it will be good to
be in the sky like a bird and
I will be helping people to

see their families.

- 10 year-old student 



We believe in a world where all children have the chance to realize their potential.  
We believe that we are all responsible for, and complicit in, the suffering of the
global poor. 
We recognize a legacy of colonization and painful development practices.
We are committed to facilitating thoughtful, multi-facilitated, community-led
efforts. 
We are courageous when it comes to transparency, short-comings, failures and fears. 
We accompany the poor as they transform their lives and communities. 
We are building a coalition of people who believe that high-quality education is vital
to alleviating suffering, increasing gender equality and promoting economic
sustainability. 
Our work is defined by integrity, dignity and an uncompromising commitment to
excellence. 

WHO WE ARE:



To me, education is a path out of poverty.  More than that, it is the
key to poverty alleviation for generations and societies alike.

 Empowering vulnerable children to fix a system that failed them:
this is the work of Flying Kites, and who better to build equitable
infrastructure than those who have the most at stake?  Having met
the children who live and study at Flying Kites, I feel confident that
they will become leaders in their families, communities and country.

 I believe they already are.

- Paul English, co-founder of Kayak,
Lola, Summits Education



WHO WE ARE NOT:

We are not building an orphanage.

We never use the term "third world" (instead we use "developing
world")

We are not rescuing the poor.
We are not saving Africa.

We don't have all the answers (or even most of the answers).
We never represent the students or communities we serve as
helpless. 
We understand that our work can reinforce dangerous stereotypes
and we are committed to not reproducing material that
homogenizes Africa or victimizes Kenyans. 
We don't exploit tragedy to generate pity or support.
Our work is driven by impact and evaluation, not emotion and
sensationalism.

We believe in justice, more than charity.
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OUR LOGO:

Please don't distort or enhance our logo.  Please don't add drop
shadows, shading, sketching or skew it anyway.  Please don't place
our logo on a busy background and please always ensure there is
enough space around it (at least half the height of the tree trunk).



Words matter. Photographs matter.  

If you have questions about our work, or
our brand, please ask. info@flyingkites.org

https://www.instagram.com/flyingkitesglobal/
https://twitter.com/fkglobal
https://www.facebook.com/flyingkitesglobal

